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YOUR 7-DAY PLAN

Fast Start
Action Plan

Follow this checklist in order.
Every task is specific and sequenced.

Complete Day 1 before moving to Day 2.
Your first 3 videos will be live by Day 7.

The Launch Kit · Module 02



A I   V I D E O   M O G U L 7-DAY FAST START

© 2026 AI Video Mogul  ·  aivideomogul.com Page 2

Day 1 — Account Setup

Goal: Every tool created, verified, and connected before you create a single second of content.

■ Create your Google Account
Use a new account separate from your personal Gmail. This is your new channel's business
identity.

■ Set up your YouTube Channel
Name it around your niche. Select 'For myself' during setup. Upload a simple banner — Canva has
free templates.

■ Create your Canva account
Free plan is sufficient. You'll use this for thumbnails and channel art.

■ Set up ElevenLabs account
Free tier gives you 10,000 characters/month. Upgrade to Starter ($5/mo) before you publish.

■ Create InVideo AI account
Free tier available. Upgrade to Plus ($25/mo) for watermark-free exports.

■ Set up VidIQ
Free browser extension. Connect to your YouTube channel for keyword research.

■ Apply for Google AdSense
Takes 1–2 weeks to approve — apply today so it's ready when you qualify.

■ Create Linktree account
You'll use this in your video descriptions to link all income streams from one URL.

Day 2 — Niche Selection & First 3 Topics

Goal: Niche confirmed with data. First 3 video topics chosen and ready to script tomorrow.

■ Open the Niche Pack
Review all 5 niches. Cross-reference with VidIQ keyword data for your region.

■ Validate your niche choice
Search your niche on YouTube. Are there channels with 100K+ subs? Good — demand exists. Any
with under 5 years and 500K+ subs? Even better.

■ Choose your first 3 video titles
Pick 3 from the Niche Pack. Choose titles with clear search intent — 'How to', 'Best', 'Complete
guide'.



A I   V I D E O   M O G U L 7-DAY FAST START

© 2026 AI Video Mogul  ·  aivideomogul.com Page 3

■ Check search volume in VidIQ
Each title should show search volume in VidIQ. Aim for 'Good' or above competition score.

■ Note your affiliate programmes
The Distribution System covers monetisation fully — but look up 2–3 affiliate programmes in your
niche today so they're ready.

Day 3 — Script Writing With AI

Goal: All 3 scripts generated, reviewed, and saved. Ready for voiceover tomorrow.

■ Open the Prompt Vault
Start with Prompt 1 — the video script generator. Read the full prompt before copying.

■ Generate Script 1
Copy Prompt 1. Replace [TOPIC] with your first video title. Paste into ChatGPT or Claude. Review
the output — run the revision prompt if needed.

■ Generate Script 2
Repeat for video title 2. Each script should be 800–1,200 words for a 6–8 minute video.

■ Generate Script 3
Repeat for video title 3.

■ Quality check all 3 scripts
Read each aloud (or use text-to-speech). Does it flow naturally? Does it answer the search intent?
Are there any obvious AI tells to remove?

■ Save all 3 scripts
Save as Google Docs or Word files. You'll need them for voiceover and for the video production
tool.

Day 4 — Voiceover Generation

Goal: All 3 scripts turned into professional AI narration. 3 MP3 files ready for video production.

■ Log into ElevenLabs
Go to VoiceLab → Speech Synthesis.

■ Select your voice
Browse the voice library. Look for voices in the 'Narration' or 'News' category. Listen to at least 10
before choosing. Consistency matters — use the same voice for all videos on this channel.
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■ Set voice settings
Stability: 0.45. Similarity Boost: 0.85. Style: 0.15. These settings produce natural, authoritative
narration.

■ Generate voiceover for Script 1
Paste your script in sections (ElevenLabs has a character limit per generation). Download each
section as MP3.

■ Combine MP3 sections
Use Audacity (free) or GarageBand to join the sections into one continuous MP3 file.

■ Repeat for Scripts 2 and 3
Same process. Label files clearly: video1_vo.mp3, video2_vo.mp3, video3_vo.mp3.

■ Quality check audio
Listen to the full voiceover for each video. Any mispronunciations? Re-generate those sections
only.

Day 5 — Video Production

Goal: All 3 videos built in InVideo AI. Publish-ready MP4 files exported.

■ Log into InVideo AI
Select 'AI video' → 'YouTube video'.

■ Paste Script 1
InVideo will suggest a video structure. Accept or adjust.

■ Upload your voiceover
Replace InVideo's auto-generated voice with your ElevenLabs MP3. Select 'Upload audio'.

■ Review every clip
InVideo selects stock footage automatically. Go through every clip — replace anything that doesn't
match the narration. This is the most important step.

■ Add background music
InVideo has a royalty-free library. Choose something subtle — it should not compete with the
voiceover. Set volume to 8–12%.

■ Export Video 1
Export at 1080p. This takes 5–15 minutes depending on video length.

■ Repeat for Videos 2 and 3
Same process. Allow 1–2 hours per video for your first time.

Day 6 — Edit, Caption & Thumbnail
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Goal: All 3 videos polished, captioned, and with click-ready thumbnails.

■ Import Video 1 into CapCut
Free desktop app. Import your exported MP4.

■ Add auto-captions
CapCut → Captions → Auto Captions. Review and correct any errors. Captions improve watch time
by 12–15% on average.

■ Add background music
If you didn't add it in InVideo, add here. CapCut has a royalty-free library.

■ Create Thumbnail for Video 1
Open Canva. Search 'YouTube thumbnail'. Use bold text (3–5 words max), high contrast, and an
emotional or curiosity-driven image.

■ Check thumbnail at small size
Shrink it to 120px wide in Canva. Can you still read it? Can you tell what it's about? If not, simplify.

■ Repeat for Videos 2 and 3
Edit, caption, and thumbnail all three today.

■ Export all 3 final videos
Export from CapCut at 1080p, 30fps. Label: video1_final.mp4, etc.

Day 7 — Upload, Optimise & Launch

Goal: All 3 videos live on YouTube, fully SEO optimised. Your channel is open.

■ Open Prompt Vault — SEO prompts
Use Prompt 12 (title optimiser) and Prompt 13 (description generator) for each video.

■ Upload Video 1
YouTube Studio → Upload. While uploading, work on the metadata.

■ Optimise title
Use your Prompt Vault-generated title. Keep it under 60 characters. Include your primary keyword
near the front.

■ Write description
Use Prompt 13 output. First 2–3 lines are critical — they show before 'Show more'. Include your
Linktree link in the first 3 lines.

■ Add tags
Use VidIQ to find 5–8 related tags. Include your primary keyword, variations, and related terms.

■ Add to a playlist
Create a playlist for your niche. Adding videos to playlists improves indexing speed.
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■ Set end screens and cards
Add end screen 20 seconds before the end. Link to your other videos. Add a Subscribe card.

■ Upload Videos 2 and 3
Schedule them 2–3 days apart rather than uploading all at once. Spacing improves algorithmic
distribution.

■ Begin Module 03 — Distribution
Your videos are live. Now begin the Distribution System module to multiply reach across 5
platforms.
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